THE LEADER'S ROUNDTABLE
A MASTERCLASS IN LEADERSHIP FOR SENIOR EXECUTIVES
The Leader’s Roundtable has inspired high-level leaders to learn together, share challenges and embrace best practices for
30 years. Throughout the course of a year, Roundtable members from a wide variety of industries and organizations engage
with Bell Leadership’s time-proven curriculum and leadership principles to examine the most critical responsibilities of a
leader. Guided by leadership development experts with a combined experience of over 75 years, members share ideas,
questions and perspectives in a confidential setting with peers who understand the unique weight of their daily responsibilities.
Learn to leverage your time, expertise and knowledge to create the highest degree of impact. You and your Roundtable
cohort will gain strategies you can use immediately to build a long-lasting framework to truly lead your organization,
not simply manage it.

A FULL YEAR OF LEARNING
KEY TOPICS
BUILDING WISDOM - Think Like a Leader
THE LEADER'S JOB - Top Responsibilities of a Leader
LEADING CHANGE - Get Everyone On-Board
WORLD-CLASS COMMUNICATION - Lead with Effective Communication
KEYS TO SELECTION - Select Great People by Hiring Smart
PEAK PERFORMANCE - Living the Complex Life of a Leader

Build Your Peer Network.
Building relationships is paramount to great leadership. This program creates an engaging environment for senior executives
to connect and learn from others that share and understand the weight of their daily responsibilities.

Gain Best Practices.
Learn key principles and best practices that produce optimal results. Bell Leadership leverages more than 50 years of
research on the most effective and ineffective leaders with real business application. You will also learn valuable lessons
from discussions and case studies with your peers.

Apply Key Principles.
The Leader’s Roundtable offers the benefit of spaced learning. The cohort gets together six times throughout the year for
2-day deep dives to go through key concepts. Members are given ways to apply what they have learned within their life and
their organization prior to their next meeting. The cohort comes back together 6-8 weeks later to discuss and continue
building on what they have learned.
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BUILD YOURSELF.
BUILD YOUR PEOPLE.
BUILD YOUR BUSINESS.
Learn to Lead Like the Best.
The Leader’s Roundtable members work hard, have fun, think creatively and build their business and themselves.
The results generate permanent changes that produce powerful personal and organizational improvements while
growing a trusted peer network. Meetings will be held at The Carolina Inn in Chapel Hill, NC.
Highlights of The Leader's Roundtable:
An Exclusive Full Year Training Program
Engage with other C-Suite Executives
Gain Best Practices Through Case Study Lessons
and Discussions
Receive Problem-Solving Support
Build a Lasting Network of Peers
Added Benefit: Organizations with an employee in The Leader’s
Roundtable receive a 20% discount for associates within the
company to attend any of our Leadership Mastery Series™
programs during the year of membership.
The Leader's Roundtable builds your personal effectiveness and
your company's bottom line. Apply today!

The Carolina Inn - Chapel Hill, NC

"I signed up for The Leader's Roundtable because it appeared to

"The Leader's Roundtable has created a greater depth of

be the best opportunity to receive consistent and thorough

character in our executive team. Dr. Bell's advanced

training. From the very first day I was learning concepts that I

leadership training, coupled with the influence of our

never thought about. After I completed the series, I had my CFO

Roundtable colleagues, significantly broadened our

join. I view it as a life-changing process. It is the biggest and best

business perspectives and encouraged our personal

"gift" I currently know how to offer someone."

commitment to excellence."

DR. RICHARD E. WORKMAN

KRIS CARROLL

Founder and Chief Executive Officer, Heartland Dental Care

President, Grady-White Boats

THE 2023 LEADER'S ROUNDTABLE DATES
Meetings 1 & 2
January 10-11
Meetings 3 & 4

March 8-9

Meetings 5 & 6

May 3-4

Meetings 7 & 8

August 16-17

Meetings 9 & 10

October 11-12

Meetings 11 & 12

December 5-6

Bell Leadership Institute is celebrating 50 years of
building leaders. We proudly continue in our mission:

To help people develop their personal effectiveness
and leadership skills to contribute to humankind.

WE BUILD LEADERS ®

*Dates may be subject to change

To apply for The Leader's Roundtable or request additional information:
Call (919)967-7904 | Email info@bellleadership.com | Visit bellleadership.com

2

