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LEADERSHIP COACHING

MASTER CLASSES

EXECUTIVE COACHING SERIES

A Master Class is a half or full-day session with a leadership coach designed to address your unique 
strengths and weaknesses so that you can build onto your current skills, discover new talents and 
contribute to your organization more effectively. 

MASTER CLASSES FOCUS ON:
•	 Determining your goals and objectives
•	 Action planning
•	 Getting motivated
•	 Creating a set of critical assignments to implement

Bell Leadership provides Executive Coaching for C-suite and top-level leaders. One of our skilled  
coaches will guide you and your executives through a process that helps influence business outcomes.  

THIS PROCESS INCLUDES THE FOLLOWING STEPS:
•	 Design performance goals
•	 Determine the steps of action and resources  

to help achieve your goals

INDIVIDUAL SESSIONS

Building your leadership skills to become more effective is a continuous process. A highly-skilled coach can 
guide you through the stages of this process. We offer a comprehensive suite of coaching services, including 
individual and group sessions to meet a variety of our clients’ coaching needs.

When you attend an open-enrollment seminar, one of our coaches can work with you to master your  
leadership skills and improve your effectiveness. Both face-to-face meetings and phone sessions are available.

INDIVIDUAL SESSIONS CAN HELP:
•	 Build Achiever Core Competencies
•	 Reduce Extreme behaviors
•	 Improve performance

More detailed information on the coaching process and topics can be found at bellleadership.com. To reserve 
time for your customized coaching session with one of our qualified coaches, please call Bell Leadership 
at (919) 967-7904. Fees vary based on the type and number of sessions scheduled. Special prices are 
available if coaching sessions are scheduled in conjunction with an open-enrollment program.

•	 Master life transitions
•	 Balance work and life
•	 Apply key insights from our seminars

•	 Reviewing your successes—what did 
and did not work—and uncovering the 
obstacles that may have prevented you 
from reaching your desired goals

•	 Execute your plan 
•	 Review your progress and steps for 

continuous improvement


