AD VAN CE D T E A M W O R K

Create effective teamwork among your people

Great teamwork does not happen by accident. Leading effective teams requires intention, insight and a deep
commitment to the success of the group. Effective teambuilders lead in a way that causes their teams to engage,
commit and work together to reach a common goal.
With increased complexity, divergent goals and unique roles in organizations, fostering teamwork among a
diverse team requires advanced teambuilding skills. In Advanced Teamwork, you will learn how you personally
impact teamwork on each of your teams. You will be able to pinpoint what circumstances require increased
teambuilding actions and the key indicators of high performance on your teams. Participants will detail and
apply the skills required to create engagement among team members, so they work “hard, smart and together.”

KE Y LE A R NING S & TA KE AWAY S
• Identify the characteristics of the best teams and what can derail them.
• Assess the effectiveness of your teams and determine which require greater teamwork.
• Build strategies to work effectively with “team busters.”
• Learn methods for promoting alignment and teamwork throughout your organization.
• Develop personal skills to increase teamwork with those you influence.

—Dr. Gerald Bell, Founder, CEO and co-author of The Carolina Way
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When senior leaders are given the opportunity to grow and the responsibility to mentor,
they can exert a powerful force for education, productivity and loyalty in an organization.

WHO SH OU LD PAR TICIPATE
C-level and senior executives who want to break down silos
and build teamwork across their organization
Team leaders who want to foster increased innovation,
collaboration and performance
Top managers who want to avoid the pitfalls of ineffective teams

Leadership teams of three or more are encouraged to attend this program together.
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