A D VAN C E D T E A M W O R K
Build High-Achieving Teams

The ability to build and lead high-achieving teams is an essential skill for leaders at all levels, and in any
organization. Not even the most talented leaders can achieve great results on their own.
In this program, you will learn the key principles and specific actions to build and promote teamwork
across your organization. You will also learn how to measure the characteristics of great teamwork
versus poor teamwork, what causes teams to succeed, and how to avoid the obstacles to building highly
effective teams. Advanced Teamwork focuses on practical methods you can use to promote innovation
and collaboration while getting work done.

YO U WI LL L E A R N T O :
• Assess the current level of teamwork on each of your teams.
• Determine why some teams succeed and other teams fail.
• Evaluate when teamwork is most necessary.
• Lead your team past the most debilitating obstacles to effective teamwork.
• Develop personal skills that will help you increase teamwork with those you influence.
• Reduce the traits that produce ineffective teams.
• Identify and work effectively with weak links and “teambusters.”
• Build teamwork in all areas of your life, including your family team.

Dr. Jerry Bell’s Leadership Mastery
Series™ programs are thought-provoking
and stimulating. His principles are
applicable both professionally and
personally. Our management team’s
feedback is extremely positive from each
of the programs they have attended.
Jerry’s enthusiasm is contagious.
– John Strange, Regional Manager,
Pratt Pharmaceuticals, Pfizer, Inc.
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WHO SHOULD PARTICIPATE
C-level and senior executives who
want to break down silos and build
teamwork across their organization

“

“

Team leaders who want to foster
increased innovation, collaboration
and performance
Top managers who want to avoid the
pitfalls of ineffective teams and get
work done more effectively

