














2010 OPEN-ENROLLMENT PROGRAMS

MARCH 16, 17 & 18
OCTOBER 19, 20 & 21

Day one 8:30 a.m.—4:30 p.m.
Day two 8:30 a.m.—4:30 p.m.

Day three 8:30 a.m.—2:00 p.m.
Tuition $3,125

CEU credits 1.7

CPE credits 20

No course prerequisite required.

| feel privileged to have been able

to attend, and energized by the
experience. It was by far the most
transformational session I've ever
attended in a professional development
setting, and | know that I've learned
lessons that will have a positive impact
on my life, my family, and my career.

DAVID M. 0SBORNE
Director, Project Management
CB Richard Ellis

Dr. Bell presents the topics of

interpersonal psychology ina . .
scientific and business context Advanced Commumcatlon
LS Rl (2 luIs) Mastering the Seven Essential Skills
to his passionate desire to see . . .

his students thrive both of Effective Communication

personally and professionally.

DAVID LANDAU, DDS
Owner, General Partner

The path to becoming a world-class leader is built upon your communication skills

Complete Dental Health and those of your key executives. Bell Leadership’s communication strategies have
proven so successful in producing increased effectiveness for key leaders throughout
This program was excellent. It the world that we designed this seminar. The goal is to help you make at least a
challenged me to think and evaluate my 25% improvement in your communication skills by the end of this three-day seminar.
own capabilities as a communicator.
It also gave me great information You will learn how to:

to take back to my organization for
implementation and ongoing training.

KATHE SCHWAB
Human Resources Manager
Anderson Automotive Group

Increase your listening effectiveness.
Deliver your ideas more clearly and powerfully.
Confront conflicts more effectively and with less stress.

Be open and non-defensive when people give you feedback, suggestions,
and criticism.

> > > >

The course was amazing! | am

. A Enrich your sense of humor.
amazed at how much | learned in _ _ ‘
the short 2/ days with Dr. Bell. A Enhance your presentation skills so you can deliver your content more
| can honestly say that | am going successfully.
to put what | learned into action, A Master non-verbal communication.
and | am very excited about it!!
ALICIA DAVIS

Practice Administrator
Heartland Dental Care

12 Phone: (919) 967-7904 ¢ www.bellleadership.com e info@bellleadership.com



2010 OPEN-ENROLLMENT PROGRAMS

Peak Performance and Complex Lives

JUNE 22 & 23

Learn hOYV to live a rewarding life while working Day one 830 am—t30pm,

atan °pt|ma| level. Day two 8:30 a.m.—3:30 p.m.
Tuition $2,595

. . . L . CEU credits 1.2

Peak Performance and Complex Lives will show you how to live a rewarding life while CPE credits 14

working extremely hard. Learn how to maintain a high level of commitment and still

create wealth, make valuable contributions, and enjoy the many domains of your life. No course prerequisite required.

You will learn how to:

A Raise your level of performance to solve complex problems and operate at your
personal best.

On behalf of all of us in your Complex

A Achieve balance — how to reach it, keep it, and enjoy it. Lives program last week, we just want to
A Build a life plan to reach your life goals. express one GIANT thank you!!! It was
A Manage stress to help prevent and cure burnout. simply a terrific, most meaningful, most
. , . impactful time together. Thank you for
A Increa.se your effectiveness and profits through advanced time-management truly making a difference.
techniques. BOB CRUMLEY
A Get into the “zone,” building focus and concentration. Senior Vice-President

Boddie-Noell Enterprises

| have been exposed to Jerry's instruction
and consultation several times. | always
look forward to our next encounter
because his enthusiasm is so contagious.
As we develop a history together, his
genuine care for the well-being of my
family and employees continually comes
through. | always come away with
insights that stick with me and that

| am able to put into action.

RICHARD WATERFIELD
CEO
Waterfield Mortgage Company

| want to thank Dr. Bell for sharing his
time and talents with each one of us.
The content and the presentation of the
material were fantastic. The pre-course
work was amazing in building relation-
ships and opening up conversations at
a very deep level. This was by far the
best course | have ever attended and
will have a profound effect on my life.

DIANE MUELLER
Director of Hygiene
Heartland Dental Care

BELL RECOMMENDATION
Many of our clients feel that this is
the perfect program to attend with

a spouse/partner. This session is

a great investment in your life
together and your family’s future.
Spouses attending together will
receive 50% off one person's tuition.

Phone: (919) 967-7904 ¢ www.bellleadership.com e info@bellleadership.com 13



2010 OPEN-ENROLLMENT PROGRAMS

The Leader’s Job
The Ten Responsibilities of a Leader (What a Leader Should Do)

SEPTEMBER 14 & 15

Day one
Day two

8:30 a.m.—4:30 p.m.
8:30 a.m.—3:30 p.m.

Tuition $2,750

Through extensive research, we have identified the ten significant roles leaders

must master to lead a business successfully. The Leader’s Job seminar will help you
develop an advanced understanding of the different components of work all leaders
must perform well,

CEU credits 1.2
CPE credits 14

No course prerequisite required.

Prior to attending this seminar, you will have the opportunity to complete The Leader’s
Job Survey, a confidential 360° on-line assessment tool designed to give you feedback

Dr. Jerry Bell's Advanced Achievement
Leadership Series™ programs
are thought-provoking and stimulating.

on how you now execute these ten critical leadership roles.

You will learn how to:

His pripciples are applicable both A Create and implement your mission, vision, and core values.
professionally and personally. Qur A Master the eight domains of your external environment.
management team's feedback is i ) .
extremely positive from each of A Build a great bench by selecting Achievers to work for you.
the programs they have attended. A Create your strategic plans for products and services.
Jerry's enthusiasm is contagious. A Develop your organizational design.
JOHN STRANGE . .,
Regional Vianager A Master your organization’s work and processes.
FrettPhametetar A Develop the components of the human corporate system: (1) the people,
(2) teamwork, and (3) culture.
| have never been to a seminar A Build your leadership style and influence.
that took a concept at the level that A Ensure focus, consistency, and execution.
Dr. Bell did and broke it down from the A Lead change by building feedback systems to generate innovations.

importance of the subject matter to
actual practical and usable ideas
you could implement the next day. It
was truly an outstanding program
that | would recommend to anyone in
a management position that wants
to make a difference. | am excited

to implement these ideas.

BILL FRYER

Senior Vice President
First Citizens Insurance Services

Jerry has a distinct ability to create

in you a “need to know.” He has
developed a superior system for identi-
fying who we are and imparting skills
on how to become excellent leaders.

EDWARD SMITH
Chairman & CEQ
Grady-White Boats

Phone: (919) 967-7904 ¢ www.bellleadership.com e info@bellleadership.com



2010 OPEN-ENROLLMENT PROGRAMS

=

Leading Change

How to Change People and Organizations

A key skill of world-class leaders is the ability to change people and organizations
effectively and quickly to produce great performance. Leading Change provides

you with advanced techniques and strategies on how to change people effectively
and how to help individuals improve their performance. You will learn proven
systems that create genuine commitment to improve yourself, your people, and your
organization.

Clearly, change is a key concept to master. Your business will make more money
and be more effective when you lead change by using our world-class processes.

You will learn The 20 Laws of Change and how to use them in order to improve
performance and implement new programs, processes, organizations, and behavior
patterns in your people.

You will learn how to:

A Manage changes when you are asked to do more, faster, and better — with less.
A Master the ten key principles for implementing changes.

A Help your team change effectively and naturally while increasing their motivation
and decreasing their tensions.

A Give feedback that creates a positive desire to change.
Change the six main types of difficult people.
Change yourself, your subordinates, and then your organization.

> >

Phone: (919) 967-7904 ¢ www.bellleadership.com e info@bellleadership.com

OCTOBER 5 & 6

Day one 8:30 a.m.—4:30 p.m.
Day two 8:30a.m.—-3:30 p.m.
Tuition $2,595

CEU credits 1.2

CPE credits 14

No course prerequisite required.

T.S. Eliot said that between the idea and
the action falls the shadow. He obviously
didn’t know Jerry Bell. Bell Leadership
Institute has provided our company

with valuable tools and actionable

ideas for addressing the ever-changing
personal and professional climate

in which we live.

JAMES L. KITTLE, JR.
President & CEQ
Kittle's Home Furnishings

It is very rare in life that you meet
someone with the depth of knowledge,
mastery of subject, and the passion

that Dr. Bell brings to his seminars.

His courses should be a part of every
executive's lifelong pursuit of excellence.

SALAH KIVLIGHN
Senior Director, Marketing
Nabi Biopharmaceuticals
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MAY 11 & 12
NOVEMBER 16 & 17

Day one 8:30 a.m.—4:30 p.m.
Day two 8:30 a.m.—3:30 p.m.
Tuition $2,595

CEU credits 1.2
CPE credits 14

No course prerequisite required.

What a magical two days! | have
always had good hiring instincts,
but this interview process is not
only a more cautious way to
approach hiring — it allows you
to involve your employees in

the process. What a win-win!

KAY OLIN
Vice-President & Regional Executive
Interep Radio

I have been through the Selecting
Achievers course four times and have
given Jerry's book, The Achievers, to
all my children. The insights and the
selection skills | have gained from all
this have given me a whole new

way to look at people and avoid costly
and agonizing mistakes. Achievers’
mentality has become a part of my life.

ED BACHRACH
President
Bachrach Clothing

The seminar was very effective at
helping non-HR leaders understand
their key role in driving and owning the
selection process. | would strongly
recommend that leadership teams
attend together especially if selection
has not been a corporate priority in

the past. Dr. Bell does an excellent

job of positioning selection as a top
priority both in and outside of work!

AMY BASTUGA
Director, Human Resources
Radio Flyer, Inc.

2010 OPEN-ENROLLMENT PROGRAMS

c TRAINING:

. an_’t Come to Chape|

l-_'l_lll? Hire a Be) Leadgrship
rainer to come to you and

Selecting Achievers
. train your team, Ca)|
Hire Smart or Manage Tough for details,

Selecting great people is one of the top five actions you must take as a leader to
produce great results for yourself and your organization.

Our Selecting Achievers seminar outlines an advanced system to select Achievers and
to launch their careers successfully within your firm. It is designed to build your skills
to recruit, screen, interview, select, and promote. Learn how to hire Achievers who
match your company’s needs and who will excel in accomplishing your goals.

You will learn how to:

A Implement key techniques to select Achievers and ensure their success.

A Ask the right questions for effective interviews and to reach an individual's
core truths.

A |dentify the critical elements of the job.

A Measure the fit between a candidate and your corporate culture, as well as
their leadership skills and potential for growth.

A Determine technical skills, commitment ability, and personal strengths.
A Recognize a candidate’s true strengths and weaknesses.
A De-select and coach people to leave.

You will gain:

A Achiever selection strategies to make the best promotions.

A Interviewing techniques to measure a candidate’s Core Competencies and
Extreme Personality Patterns.

A |deas for a take-home selection plan to use in your company.

Phone: (919) 967-7904 ¢ www.bellleadership.com e info@bellleadership.com



Teambuilding

Leading Teams to Peak Performance

This advanced Teambuilding seminar will teach you the key principles and specific
actions to build great teams. You will also learn how to measure the characteristics
of great teamwork versus poor teamwork, what causes poor teams to fail, and

how to avoid the pitfalls we all face as we try to build high-performing teams.

The consequences of poor teamwork can be detrimental to your company’s success,
5o you need to know how to recognize the warning signs.

You will learn how to:

A Take the key action steps that build high-performing teams.

A Assess the current level of teamwork in your team.

A Lead your team past the most powerful obstacles that prevent teamwork.

A Apply the same principles that work for your company team to your family team.

A Develop personal skills that will help you increase teamwork and teach effective
teamwork skills to your coworkers.

You will gain:

A Anin-depth knowledge of how teams function.

A Insight as to why some teams fail and others succeed.

A The characteristics of ineffective teams and what you can do to reduce them.

BEFORE THE SEMINAR — You will receive a copy of the New York Times best seller
The Carolina Way: Leadership Lessons From a Life in Coaching by Dean Smith and Gerald D. Bell
with John Kilgo.

LR

=
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2010 OPEN-ENROLLMENT PROGRAMS

JUNE 8 &9

Day one 8:30a.m.—4:30 p.m.
Day two 8:30 a.m.—3:30 p.m.
Tuition $2,595

CEU credits 1.2
CPE credits 14

No course prerequisite required.

Dr. Bell puts on the best seminars
| have ever attended. He has really
helped to make some positive
changes in my life. | can't wait

to take another seminar.

CORY FERGUSON
Regional Manager
UST

Dr. Bell's expertise and insights
will prove invaluable in my quest to
become more of an Achiever in
every aspect of my life.

GARY BAKER
Retail Customer Service & Sales
USGF



MAY 25 & 26

Includes: 2-day Trainer Session*
3-day Open Program

Day one 8:30 a.m.—4:30 p.m.

Day two 8:30 a.m.—3:30 p.m.

Tuition $5,985

CEU credits 1.2
CPE credits 14

*Successful completion of Advanced
Achievement Leadership | is a
prerequisite for this seminar.

After 30 years in the Air Force and
involvement with several leadership and
personal profile programs, | found this
program to be the best! Becoming a
certified trainer in the Bell Advanced
Achievement Leadership program has
allowed me the opportunity to discuss
the material one-on-one with Dr. Bell
and his staff at Bell Leadership Institute,
and the more you train, the more you
learn. Dr. Bell's entire organization is
not only helpful and supportive, they
make you feel like part of their family!

WAYNE SMITH
HR-Training Manager
Vanderbilt Mortgage and Finance, Inc.

Dr. Bell's Train-the-Trainer course gave
me the opportunity to learn training
techniques and methods from a real
master. His desire for us to succeed
with his program created a course
where he shared ALL the details and
“secrets” of not just the AALI course but
all kinds of training and facilitation. The
opportunity to bring his models and
methodologies in house to build better
leaders and better people is invaluable. |
am extremely grateful for the opportunity.

LAURA EADS
Vice-President
Keller Laboratories

Not surprisingly, | came away

from this experience not only with
greater skill and deeper passion

for building people, but also renewed in-
sight and commitment to understanding
the role leadership and life mastery
plays in building a great organization.

JOE FUSCO
Vice-President
Casella Waste Systems, Inc.

TRAIN-THE-TRAINER PROGRAM

Train-the-Trainer

Bell Leadership Institute is pleased 4
to offer the Train-the-Trainer (TTT)
program to our clients. Participating
companies will have the opportu-
nity to bring the Advanced
Achievement Leadership Series™
directly to their employees, using
their in-house trainers. During this
initial session, Dr. Bell will work
with your company’s chosen
representative(s) on his advanced
fundamentals of training, demon-
strating how to create highly
effective training programs for

the Achiever Leadership skills.

As a trainer candidate you will learn:

A How to get your audience out of beta state and into alpha state.
A How to quickly warm up a group so that they are eager to learn.

A How all groups pass through four natural phases and then how to use these
phases to produce great learning.

A The levels of self—how to move your participants beyond the surface self into
the core level for deeper, more meaningful learning.

A How people actually listen, learn, and communicate in their learning process.
A How to improve people’s ability to learn by creating permanent memory.
A How to create effective learning spaces, processes, and timing.

Once certified, trainers can:

A Conduct unlimited training sessions within their companies.
A Train unlimited company employees.
A Have access to Bell Leadership Institute’s training resources.

Currently, trainer certification is available for Advanced Achievement Leadership |.

Please call our office at (919) 967-7904 if you would like additional information on
our Train-the-Trainer program.

TRAIN the TRAINER

Phone: (919) 967-7904 o www.bellleadership.com e info@bellleadership.com



PERSONAL DEVELOPMENT

Achiever’s Forum

Bell Leadership Institute is pleased to offer the Achiever’s Forum — a systematic,
practical way to build yourself, your people, and your company by creating Achiever
leaders and an Achiever culture.

Membership in the Achiever’'s Forum includes:

A 12 monthly small-group meetings of approximately 2 hours each.
A Benchmarking your Bell Personality Profile results.

A A Bell Leadership curriculum to guide you in deepening your knowledge and
skill each month.

A Tools for expanding your learning and tracking your progress, such as the
Achiever’s Scorecard.

A Access to online video clips of Dr. Bell reviewing key concepts.

A Easy-to-use administrative tools to streamline logistics, communication, and
access to materials.

Through the Achiever's Forum, you and your associates will learn and reinforce the
Achiever concepts and skills at a deeper, lasting, and more effective level. Moreover,
you will apply them to your work and your life in ways that deliver real results. You
will increase not only your knowledge, but also your skill in applying what you have
learned. This is the way to mastery.

Your Bell Personality Profile provided your roadmap to change. To help you maintain
your motivation and focus, we have developed proven methods for mastering the
change process and building your
skills as you use what you have
learned.The Achiever's Forum will
help you apply best practices in
management, leadership, and
personal effectiveness so knowl-
edge is applied and sustained —
resulting in a great company,
increased profit, and improved
contributions.

Call Karri Brown at (919) 967-7904 for
pricing/more information on how to start
or join an Achiever’s Forum.

Phone: (919) 967-7904 ¢ www.bellleadership.com e info@bellleadership.com

In Advanced Achieve-
ment Leadership I,

you learned the Four
Laws of Leadership.
You learned what the
world’s best leaders do,
what the worst ones
do, and what you

tend to do.

You even learned
practical methods for
becoming an Achiever,
methods used by the
best leaders in the
world.

Knowing what to do
is one thing; doing it
is another.
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My coaching session was very
helpful in articulating the Achiever
plan and hearing the support
offered on the other end. Bill asked
great questions and was very
encouraging in his comments. It's
clear he practices what he believes!

DALE WILLIAMSON
Vice President, Human Resources
NewsBank

As great as the program experience
was for me, Dr. Lebo's insights
pulled it all together. | will be
indebted to her for and throughout
the rest of my growth process.

She was great! No exaggeration.

BILL RYAN
Vice President and General Manager
Carolina CAT

Working with Bill through
the coaching model has
helped me develop a deeper
understanding of the learnings
from Dr. Bell's sessions.

He asks hard questions,

he helps me get to the core,
and he follows up with me
on my actions. | believe the
coaching model is a perfect
companion to Dr. Bell's
sessions, allowing me to
practice my new learnings
and improve my leadership.

DENISE C. BOWLING, ED.D.
Assistant Superintendent, Instructional Services
Chapel Hill-Carrboro City Schools
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PERSONAL DEVELOPMENT

Leadership Coaching

Bell Leadership Institute is pleased to offer
coaching services to our clients. Half-day
master classes, face-to-face meetings, or
phone sessions are available. To reserve
time for your customized coaching session
with one of Bell Leadership’s qualified
coaches, call our office at (919) 967-7904.
Fees* vary based on the type of session
scheduled.

We offer both individual and group
sessions to answer a variety of our clients’
coaching needs.

Master Classes

A A series of sessions with a leadership
coach designed to address your unique
strengths, weaknesses, competencies,
and extremes, so that you can build
onto your current strengths, discover
new talents, and contribute to your
organization at a more effective level.

A Our sessions will focus on determining your goals and objectives, answering the
tough questions, action planning, and getting and staying motivated and energized.

A After your initial session, you will leave with a set of critical assignments to
implement. Then, your coach will review with you your successes, what worked,
what didn’t, and uncover the obstacles that prevented you from reaching your
desired goals. The frequency of your follow-up sessions will vary depending upon
your goals.

Individual Sessions

A Become a more effective leader by mastering the Achiever Model. Recommended
for Advanced Achievement Leadership | (AALI) graduates.

A Partner more effectively with your boss, spouse, or associate by mastering the
Achiever Relationship. Recommended for AALI graduates.

A Master specific leadership skills such as communication, presentations, project
management, conflict resolution, facilitating, strategic planning, problem solving,
and decision making.

Team Development Sessions

A The next time you and your team attend an Open-Enrollment Program, call to
schedule a team session. One of our coaches can work with you and your team to
master your leadership skills and improve your effectiveness.

*Special prices are available if coaching sessions are scheduled in conjunction with an Open-Enrollment Program.

Phone: (919) 967-7904 ¢ www.bellleadership.com e info@bellleadership.com



ASSESSMENT TOOLS

Bell Leadership Institute has created several
powerful assessment tools to assist individuals
and organizations in reaching world-class levels.

All of our testing materials and results are confidential. We work with you to establish
a manageable timeline, including distribution and completion target dates. We email
assessment materials with detailed instructions for distribution, and we manage the
logistics. The questionnaire responses are returned electronically to our office for
confidential processing.

Each tool may be used in conjunction with our open-enrollment programs and/or an
on-site program conducted by one of our trainers.

Bell Personality Profile 2.0

Based on more than 35 years of research, experience, and application, Dr. Gerald D.
Bell and the Bell Leadership Institute have developed the Bell Personality Profile, an
assessment tool designed to evaluate your leadership style. The Profile is based on the
behavior patterns of the best and worst leaders in the world.

T3 i Your Bell Personality Profile results will tell you how you and your key
UPDATED IN associates see your behavior as compared to the best and worst leaders in
thirteen key dimensions, including:

FALL 2009

A Communication A listening
A Responding to Mistakes

A Responding to Stress

A Delegation
A Goal Setting

To what degree do you possess the six “best leader” behavior patterns and/or the
six “worst leader” patterns? Are you more of an Entrepreneur (best leader), or a
Performer (worst leader)? A Team Builder, or a Pleaser? A Producer, or a Commander?

The nearly unanimous feedback from leaders who have taken
the Bell Personality Profile is that it is one of the most
profitable things they have ever done. One of the challenges
of a great leader is to know yourself extremely well. The
Profile’s practical, results-oriented feedback is the key K.

to building your leadership mastery, increasing your Faro
professional/personal success, and improving your

company'’s profitability.

All materials are handled confidentially. You are the only ~
person who will receive your results.

Please see page 10 for more information on the Advanced Achievement
Leadership | seminar.

Phone: (919) 967-7904 ¢ www.bellleadership.com e info@bellleadership.com

CUSTOMIZED SURVEYS:
Bell Leadership Institute
can also design surveys
with a breakdown of results

to help companies target

areas of concern or cultural
conflicts. Please call or
email to obtain additional
information.

I have found the Bell Personality Profile to
be a valuable and unique tool. As a result
of the Profile, my people (myself included)
have made deliberate and genuine changes
for the better. Needless to say, | am very
pleased with the Profile benefits.

CLINT MOORE
President & CEO
Volvo Penta

The Bell Personality Profile has been a
great tool for our senior leaders to better
understand themselves and their fellow
team members. We can all talk openly and
frankly on our strengths and weaknesses,
which makes us a more effective working
team.

DENNIS GILKEY
Former President & CEQ
Bonita Bay Properties

21



The Bell 360° surveys are very
helpful in giving you feedback on
how your peers and subordinates

actually view your personality, your
leadership skills, and actions.

It has been very helpful to me

in developing my leadership

skills and dealing with people.

MIKE BODDIE
President, Hardee's Group
Boddie-Noell Enterprises

Through this process, | have
received extensive feedback on
my strengths and weaknesses
from others who are willing to
honestly share that input about
how they view me, my actions,
and my management style

in order to help me improve.

| recently embarked on a
personal improvement process
focusing on the key areas of
weaknesses that have been
identified through the surveys
that we've taken.

RALPH HOCKMAN
Vice-President and General Manager
Tate Access Floors, Inc.
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ASSESSMENT TOOLS

The Leader’s Job Survey

This confidential online 360° assessment tool focuses on the ten Critical Factors for
Success that every senior-level executive must execute well to become a world-class
leader. You will use The Leader’s Job Survey to evaluate yourself and elicit feedback from
ten direct reports and associates to gain their perceptions on how you are executing the
Critical Factors for Success.

Please see page 14 for more information on The Leader’s Job Program.

The Bell Leadership Job Satisfaction Survey

Do you know how your employees feel
about their jobs and the company?

The Job Satisfaction Survey will provide you with the information you need to
improve employee productivity, satisfaction, and commitment. The survey gives you
an accurate understanding of perceived morale, ethics, and opportunity for personal
growth in your organization.

The Job Satisfaction Survey allows your organization to evaluate:

A Overall job satisfaction.

A Communication within the company.

A Empowering participation in decision making.

A Morale, teamwork, and effectiveness.

A Work design, ethics, and equality of opportunity.
A Training and career opportunities.

A Your Selection process.

The customizable Job Satisfaction Survey is comprised of multiple-choice questions with
a written portion at the end.

By using the Job Satisfaction Survey, you can
measure the Achiever culture within your
organization, as well as discover the root causes
of employee dissatisfaction. Survey results may be
focused on specific work groups, departments,
and/or shifts. Your customized company report
accurately pinpoints those areas where your
company excels and those needing attention.
We help you identify solutions to maximize
your employees’ productivity, satisfaction, and
company commitment.

Phone: (919) 967-7904 ¢ www.bellleadership.com e info@bellleadership.com



THE ACHIEVER LIBRARY

Books may be purchased or reserved at www.bellleadership.com or (919) 967-7904.

The Achievers

The Achievers is designed to increase your self-knowledge

and strengthen your commitment to becoming an ;"‘
Achiever. These ideas will assist you in attaining greater A
personal satisfaction in your life, as well as increased

effectiveness in relating to others. Vel im

THE

The Achievers serves as an excellent follow-up guide for

people attending Advanced Achievement Leadership | FY G ), i
because the book enhances Dr. Bell's points and helps
participants further commit themselves to making self-
development changes in their leadership styles. Copies of The
Achievers are available through Bell Leadership Institute and leading online retailers.

The cost is $18.95 per copy, plus shipping and handling. Quantity discounts are available.

The Carolina Way:
Leadership Lessons
from a Life in Coaching

Lu.l.""__r
L Egncys
PR & Live 1a
Coonia? yimsg;

by Dean Smith and Gerald D. Bell,
with John Kilgo

NY TIMES Dean Smith, the celebrajted ‘
BEST SELLER head coach of The University
Available of North Carolina men’s basketball team,
Now! finished his career as the winningest
coach in basketball history. In his 36 yearsas
the Tar Heels coach, he led his team to 879 wins, 11 Final Fours,
2 national titles, and 13 ACC Tournament Championships.

How would Smith’s coaching strategies, approaches, and styles work if they
were applied to business and industry, government, academia, and other
organizations? Extremely well. In The Carolina Way, Smith and Dr. Bell team up
to coach you on how to apply the Carolina Way to your organization. Learn the
foundations of a winning philosophy: Play hard. Play smart. Play together.

The Carolina Way is available for purchase at a special rate of $14.95 (retails for $24.95).
CDs are also available for $15.00.

Phone: (919) 967-7904 ¢ www.bellleadership.com e info@bellleadership.com

CHIEVERS

Dr. Bell's book is an excellent overview
of character psychology and motivation.
Key character traits of each personality
profile are given to provide you with
insights to people and what their
capabilities are and how motivated they
are. If you are in sales or hiring this is
an extremely valuable reference in
determining your contacts or boss's
dominant character and who you will
be able to work well with.

EDMUND P. LEIGH
Chief Aerospace Engineer
(Amazon Review)

Dean Smith’s greatest success may
be the fact that he developed his
players into leaders...

ERSKINE BOWLES
Former White House Chief of Staff

| would highly recommend The
Carolina Way to anyone in pursuit
of excellence with integrity.

REV. THEODORE M. HESBURGH
President Emeritus
University of Notre Dame

The Carolina Way can be summed up by
these words: Play Hard; Play Smart; Play
Together. For example, Coach Smith
talks about recruiting players that will
fit into his system. Dr. Bell then takes
those ideas one step further and relates
the recruiting to hiring workers. Another
example is Dean Smith held regular
one-on-one meetings with each of his
players to discover their goals in life as
well as basketball. Dr. Bell then outlines
how you can pattern employee reviews
around these same principals.

| personally got a lot out of this book
and plan on implementing some of the
strategies in my own team.

JEFFREY J. HUNTER
Coach
(Amazon Review)
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THE ACHIEVER LIBRARY

Books may be purchased or reserved at www.bellleadership.com or (919) 967-7904.

Great Leaders, Great Results

COMING SOON
Reserve Your

Copy Today! Our success in our professional and personal lives is directly related to the strength
of our leadership skills. To have exceptional leadership skills requires that we have
deep insight into our personality traits. Forty-plus years of research and in-the-
trenches work with leaders worldwide have shown us that the best, most effective
leaders in the world— Achievers—are those who
know themselves and understand what causes
other people to behave as they do.

Great Leaders, Great Results outlines the ways in
which Achievers consistently behave to produce
great results. In this book, you'll learn how to
recognize personality patterns in yourself and
others, minimize your weaknesses, and interact
more effectively with others in every facet of your
life. This book features:

A The Laws of Leadership and Laws of Personality to guide you in your pursuit of
leadership excellence.

A In-depth descriptions of six Core Competencies and six Extreme Personality
Patterns.

A Practical advice on working with and living with others based on their unique
personality patterns.

A Steps for building the six Core Competencies and reducing the six Extreme
Personality Patterns in yourself and others.

COMING SOON

At Selecting Achievers: Hire Smart or Manage Tough

Copy Today!

What is the secret to a great selection? A good match between your candidate

and the job you need to fill. In Selecting Achievers, Dr. Bell presents The Achiever
Selection System™ a proven package of practical, yet sophisticated, advanced
selection techniques for hiring, promoting, reconfiguring, and de-selecting. He shows
you how to implement the system immediately, spend less time managing, and
become more profitable by finding and keeping great people. This book features:

A Principles and techniques for recruiting, screening, interviewing, and making
an offer.

A Nearly 50 pages of interview questions you can use to fill positions ranging
from entry-level to CEO.

A Real-life case studies from Dr. Bell's years of experience to illustrate concepts.
A Technigues to de-select employees effectively.
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THE FOUR LAWS OF LEADERSHIP*

A THE FIRST LAW OF LEADERSHIP
Build Great Leaders to Build a Great Company

A THE SECOND LAW OF LEADERSHIP
Build Yourself First

BEI I A THE THIRD LAW OF LEADERSHIP

Build Your People so They Can Build Your Business

LEADERSHIP
INSTITUTE A THE FOURTH LAW OF LEADERSHIP
A Build Committed Followers

*The Four Laws of Leadership are taken from Dr. Gerald D. Bell's forthcoming book,
“Great Leaders, Great Results.”

©2009 Dr. Gerald D. Bell and Bell Leadership Institute
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“The secret of making a contribution
to humankind is to build your
leaders so they build your business.
The key is to build yourself first.”

Dr. Gerald D. Bell





